
Strategic expansion of the real estate business 
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Overview

 MLP acquires 75.1 % of shares in the DEUTSCHLAND.Immobilien Group

 The MLP Group strategically further develops real estate business – revenue basis 

is further diversified 

 Successful business model of DEUTSCHLAND.Immobilien to be expanded and 

strengthened – very high degree of continuity assured for sales partners 

 At the same time, there is considerable potential in conjunction with MLP's private 

client business and within the MLP Group as a whole
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Targeted diversification of the revenue basis
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2006

MLP buys shares in FERI AG

2011

MLP acquires all shares 

in FERI as planned 

2004 

Foundation of the 

"Occupational provision" 

division incl. acquisition of 

BERAG

2008 

Acquisition of TPC

2011 

Start of real estate business

2014

Further development of the 

real estate business

Occupational pension 

provision
Wealth management Entry into real estate Non-life insurance

2015 

MLP acquires DOMCURA

2019

MLP acquires shares in

DEUTSCHLAND.Immobilien

Massive expansion of 

real estate activities

FY 2005
Commission income: 

€ 467.9 million

FY 2018
Commission income: 

€ 624.8 million
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34%

32%

19%
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Old-age provision /       Occupational pension provision

Wealth management

Health insurance

Non-life insurance

Loans and mortgages

Real estate brokerage

Other commission and fees
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The MLP Group

The Partner for all financial matters | Private clients – Institutional investors – Companies 

The Partner

for all financial matters 

The investment expert 

for institutional investors 

and 

high net-worth 

individuals

The specialist in

occupational provision

19.03.2019

The underwriting 

agency, 

focusing on private 

and commercial non-life 

insurance and 

insurance brokers

Platform for

investment properties
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The real estate market offers interesting future potential for 
clients 
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Framework conditions

0

100.000

200.000

300.000

400.000

500.000

600.000

700.000

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Demand in new constructions, 

taking into account backlog 

demand and increased 

immigration

Forecast new 

construction 

demand BBSR*

Number of approved apartments

Source: German Federal Statistical Office / Statista GmbH * Bundesinstitut für Bau-, Stadt- und Raumforschung 

(Federal Institute for Research on Building, Urban Affairs and Spatial Development)

700,000

600,000

500,000

400,000

300,000

200,000

100,000



Page 6

Nursing care properties and age-appropriate living present 
opportunities within the scope of holistic financial consulting 

Citizens requiring nursing care by age group (1999 - 2060) Development of nursing care places

19.03.2019

Framework conditions

405,000 488,000 465,000 420,000 387,000
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715,000

1,123,000
1,346,000
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1,728,000

299,000

475,000

923,000

1,160,000 1,850,000

1999 2015 2030 2045 2060

under 65 years of age 65 to under 80 years of age

80 to under 90 years of age 90 years of age and older

Overall development:

2015-2030:     +26%

2031-2045:     +25%

2046-2060:     +7%

Source: German Federal Statistical Office, German Federal Institute for Population 

Research (BiB)
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Additional demand: 20,000 beds per year

Actual implementation: 10,000 beds per year

Source: Pro Urban
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Profile of DEUTSCHLAND.Immobilien

Business model Key data

19.03.2019

Brokerage and project development in the real estate sector

High degree of specialization in the age-

appropriate living/nursing care sector

DEUTSCHLAND.Immobilien

Digital brokerage portal Project development

Business 

divisions
Existing real 

estate
New development

Activities

 Digital real estate brokerage from third-

party providers and from in-house project 

development

 Purchase of existing real estate, as well as 

new developments

 Close collaboration with operators

 Subsequent sale as single residential units

Registered office: Hanover

Number of companies: 8 companies plus 

project enterprises

Employees: Approximately 50

Sales partners: Approximately 5,800
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DEUTSCHLAND.Immobilien web portal

19.03.2019

• Several thousand prospective and existing clients are in 

the system

• Prospective clients are provided with regular information on 

new products

B2C

• Roughly 5,800 sales partners are registered in the system 

• Brokers can process all steps, from gathering information, 

through calculations and reservations, all the way up to the 

actual sale and commission calculation

• Property developers have complete transparency regarding 

the sales status of their properties

B2B
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Significant benefits for DEUTSCHLAND.Immobilien sales 
partners and clients of the MLP Group
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MLP 

clients

• Significant strengthening of the real estate portfolio 

• Broad portfolio in the future markets of age-appropriate living and nursing care

• Additional expertise in the real estate market 

• Expansion of the market position 

DEUTSCHLAND. 

Immobilien

sales partners

• The business model will be permanently continued and can be substantially 

expanded in the MLP Group

• Faster development made possible by the financial strength of the MLP Group 

• High degree of continuity in the Executive Board assured – also through shareholding

• DEUTSCHLAND.Immobilien will continue to remain a strong and reliable partner
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Key data on the transaction 
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Purchase price
• The total purchase price is in the lower double-digit million range. It comprises an initial purchase price and a 

performance-based purchase price component, which is linked to the business development from 2019 to 2021 

Closing

conditions

• Consent of the German Federal Competition Authority

• Consent of the Supervisory Boards at MLP Finanzberatung SE and MLP SE

• Resolution of the MLP Annual General Meeting for extending the business activities 

Structure of the 

purchase

• MLP Finanzberatung SE acquires 75.1% of the shares with economic effect on January 1, 2019 

• 24.9% of the shares remain with the company's management team 

• MLP has a right of first refusal for the remaining shares should they be offered for sale

Valuation 

(for 100% of the shares)
• Average earnings (EBT) for the financial years 2019-2021 (IFRS) of the consolidated DEUTSCHLAND.Immobilien

Group multiplied by the factor 6

Corporate 

governance

• The current management team will remain in place

• Marc-Philipp Unger (formerly divisional head at MLP) will be appointed as a further member of the Executive Board

• MLP Executive Manfred Bauer will become Chairman of the Supervisory Board of the DEUTSCHLAND.Immobilien

Group and MLP will appoint the majority of Supervisory Board members in the DEUTSCHLAND.Immobilien Group
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Summary

 MLP is further accelerating along the path of diversifying its revenue basis and 

making the Group even more resilient to short-term market influences 

 MLP is further strengthening DEUTSCHLAND.Immobilien's existing business 

model, while at the same time making the most of the joint potential, in particular 

with MLP's private client business

 Fair purchase price for the acquisition – MLP is anticipating an EBIT contribution 

from the DEUTSCHLAND.Immobilien Group in the lower single-digit million range 

as early as from 2020 

19.03.2019



Strategic expansion of the real estate business


